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inside themselves. We barely make time to do this in everyday 
life. But how can we find balance and resilience if we do not 
practise these? And how can we grow these qualities out in 
the world if we do not cultivate them in ourselves?  

Inspired by ecologist and spiritual teacher John P. Milton2, 
we help people reawaken nine ‘fields of experience.’ These 
‘windows’ through which we engage with the world include 
the commonly known senses: sight, sound, taste, smell and 
touch - plus movement, thought, feeling and chi (life force). 
We help people expand these fields to sense the whole system 
around them. Nature is an amazing teacher in exploring 
the dynamics of cycle, interrelation and integration. Take 
the seasons: every year has a Spring, Summer, Autumn and 
Winter. Every year emerges, expands, contracts and comes to 
stillness before another year can begin. When we connect with 
this deeply – not just as an idea, but through experience - we 
understand that our lives are the same.  

After a deep nature immersion, people often describe a shift. 
They notice the bigger picture, and how small they are in the 
context of the world: smaller, but at the same time bigger, 
because they are part of this world. There comes a curious 
kind of gladness with this realisation, and a different kind of 
wisdom to take back to life and work. 

These are challenging times in which many kinds of systems 
are facing adversity and pressure. I believe that it will help us 
to learn from the land and the oceans and the forests around 

us. Let us go back to the elements, and there we might find 
integration, naturally. 

When you look to nature, you notice integration. When you spend time 
in nature, you feel integrated, says leadership coach Andres Roberts.
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I take people into nature as part of development and 
leadership programmes. Our programmes often include a 
nature ‘solo’ - a prolonged period of time, alone, in the wild. It 
is an experience that has profound impact on people’s lives.

Imagine leaving modernity behind. All phones, all calendars, 
all distractions. Going into nature, far from other people, 
you mark a small circle and stay there for anything from a 
few hours to a few days. Once there, you begin to experience 
extraordinary stillness, and to listen and draw wisdom in 
profound and unexpected ways. 

Through deep nature immersions, I see people remember 
who they really are. They reconnect with a deeper purpose. 
They let go of small burdens and reprioritise from a more 
meaningful place. When I see them again afterwards, they 
seem lighter, brighter and realigned. 

The world is accelerating in complexity and uncertainty, yet 
modern forms of development – rooted in linear thinking 
– fail to help us navigate a non-linear world. But nature is 
the perfect guide and companion to understanding the 
complexity of life. 

Gregory Bateson1, the social scientist and systems-thinking 
pioneer, described how natural systems thrive through 
a process of optimisation rather than maximisation. 
Optimisation means all the parts working together in balance. 
Nature competes, of course, but in nature the parts contribute 
to the wellbeing of the whole. When any part grows beyond its 
function, the larger eco-system will most likely fall.

Perhaps humanity is addicted to maximisation. We 
are attached to perpetual growth, and to the idea that 
continuous, linear advancement is ‘good.’ But our human 
impact on the environment, biodiversity, social equality, 
mental health - and much more - suggest that our dominant 
mode of maximisation is seriously harmful to the whole. 

My work with nature is related to new qualities of progress. 
I am interested in how we might move away from linear 
advancement, towards new approaches to development 
and wellbeing for the whole, including aspects of balance, 
resilience and integration.

The Taoists of ancient China sought virtue not from higher 
gods, but from the elements around us. They recognised that 
wood, fire, earth, stone/metal and water are interconnected 
and in constant cycle. More so, they believed that wellbeing 
comes from finding balance across the elements within 
ourselves. For the Taoists, the purpose of life was to enjoy it. 
And a key aim - to be an integrated person.  

To me, integration begins with holding all aspects of ourselves 
with care and equanimity. It is about developing skills that help 
us look inwardly, not to go faster or further or grow bigger, but 
to flow more easily and be more balanced. To develop these 
skills we must do more than think about them, but experience 
and practise them with our bodies and ways of being. 

In our nature-based programmes, we combine techniques 
from T’ai Chi, Qi Gong, meditation and indigenous rituals. 
People explore qualities of relaxation, openness and flow 


